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 This research aims to analyze the level of alignment between business 
strategy and information technology strategy at PT Bee Solution 
Partner using the Luftman method. PT Bee Solution Partner, an 
information technology company located in Arcamanik, Bandung, 
provides bootcamp services, consultations, and overseas 
development, as well as IT consulting for application creation. The 
data collection method used is a closed questionnaire, structured with 
predetermined answer alternatives. The research results indicate that 
PT Bee Solution Partner has achieved aligment between business and 
IT strategies at level 4 (improved/managed process) according to the 
Luftman method. At this level, the organization is assesed to be strong 
in aligning IT and business, with the business considering IT to add 
value and being willing to take risks and benefits arising from the use 
of IT. The research conclusion indicates that overall, PT Bee Solution 
Partner has reached a fully strategic position at level 5 according to the 
Luftman method. However, there are some aspects of each criterion 
that need improvement to enhance the maturity of aligment between 
business and IT strategies. These the findings provide additional 
insights into the steps that can be taken to strengthen the integration of 
business and IT strategies in the context of an Information Technology 
company. This research is expected to contribute to a better 
understanding of the importance of aligning business and IT strategies 
in optimzing the performance of Information Technology companies. 
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1. INTRODUCTION 
In the era of globalization and increasingly fierce business competition, the alignment between 
business strategy and Information Technology (IT) strategy is crucial to support the growth and 
sustainability of the company. Such alignment plays an important role in ensuring that IT 
investments effectively support business objectives, improve operational efficiency, and provide 
competitive advantage. One commonly used method to measure and analyze the level of 
alignment between business strategy and IT strategy is through the Luftman Strategy Alignment 
Framework. This method provides a holistic view of the relationship between business and IT 
strategy, involving various dimensions including infrastructure, human resources, and the 
relationship between business and IT departments. 

In this context, this research aims to analyze the aligmnet of the business strategy and IT 
strategy at PT Bee Solution Partners using Luftman method. PT Bee Solution Partner is a 
profesionall Information Technology company located in Arcamanik, Bandung that provides 
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bootcamp, consulting, and overseas development services that also provides Information 
Technology consulting services to create applications. 

The Luftman Strategy Alignment Framework was chosen as the analytical method in this 
research due to its ability to comprehensively address the complexity of business and IT strategies. 
This framework provides a holistic structure using six main perspectives—communication, IT 
competence and value, IT governance, partnership, IT scope and architecture, and skills. This 
approach enables the alignment of IT strategy with business objectives comprehensively, ensuring 
that every IT element supports the strategic and operational needs of the business. 

The advantage of the Luftman Strategy Alignment Framework compared to other methods 
is its ability to better manage the interaction between business units and IT. This framework not 
only facilitates alignment but also enhances communication and coordination between IT and 
business, ensuring that IT investments support daily operations and promote long-term innovation 
and competitive advantage. With a focus on various alignment dimensions, Luftman is able to 
provide deep insights and actionable steps to improve the alignment of business and IT strategies, 
making it an ideal choice for alignment analysis in complex contexts. 

The alignment analysis between business strategy and IT strategy at PT Bee Solution 
Partners is crucial because it ensures that IT investments directly support the company's strategic 
objectives. By aligning IT with business priorities, PT Bee Solution Partners can optimize their 
technological resources, ensuring that IT expenditures yield returns that support business growth 
and operational efficiency. This allows for process integration and automation, which enhance 
productivity and reduce inefficiencies. Good alignment also makes PT Bee Solution Partners more 
adaptable to market changes and customer needs, enabling the company to respond swiftly to 
external dynamics. Additionally, IT and business alignment drives relevant innovation, strengthens 
governance and risk management, and improves customer experience through more responsive 
and intuitive solutions. Therefore, this alignment analysis is key to achieving operational efficiency, 
strategic innovation, and sustainable competitive advantage for PT Bee Solution Partners. 

2. RESEARCH METHOD 
The Luftman method is a framework used to assess the level of fit between business strategy and 
information technology (IT) in an organization. This method helps organizations identify and correct 
gaps between business and IT strategies, so that can improve overall organizational performance 
(Handayani et al., 2019). 

There are 5 levels of strategy alignment maturity outlined in the luftman method as in the 
table below. 

 
 Table 1. 5 Level SAMM luftman method 

 Grade Scale Range 

Average 

Level 1 Intial Process 1.0-1.9 
Level 2 Commited Proces 2.0-2.9 
Level 3 Eslablished Process 3.0-3.9 
Level 4 Improved Process 4.0-4.5 
Level 5 Optimized process 4 

 
The following is an image of 6 criteria for aligning business strategy and information 

technology strategy according to the Luftman model, namely: Communication Maturity, 
Competency Value Measurement Maturity, Governance Maturity, Partnership Maturity, Scope and 
Architecture Maturity, Skills Maturity. 

Collection Methodology Data 
In this study, the authors used a questionnaire as the data collection method. A 

questionnaire is a data collection tool that contains a series of questions asked to respondents to 
obtain information about a certain topic directly or indirectly. Questionnaires are used to collect 
data through pre-constructed questions, structured observation involves pre-designed observations 
with predetermined variables, and experiments involve manipulating certain variables to see their 
impact on other variables (Ardiansyah et al., 2023). 
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The type of questionnaire used is a closed questionnaire where the questionnaire has been 
prepared by the author with alternative answers that have been provided. Respondents only need 
to choose the answer that suits their opinion. 

3. RESULT AND DISCUSSION 
The results of the analysis of the research conducted on the alignment of the maturity of business 
strategy and information technology strategy successfully achieved by PT Bee Solution Partner are 
based on data obtained through instruments in the form of questionnaires, and the results are 
documented in each criterion tested. The results of the study discuss the value and level of 
alignment of business and IT strategies based on the results of the assessment that has been 
carried out along with general recommendations (Junidar et al., 2023). 

Communication criteria analysis results 
Based on the assessment results from various aspects evaluated by the team members, it 

can be seen that the IT Department of PT Bee Solution Partner has a generally high performance. 
PT Bee Solution Partner's IT department shows excellent performance based on assessments 
from various aspects. There is implementation of the latest technology, successful integration, and 
system stability (4.8) and the significant impact of Information Technology (IT) on work processes 
that facilitate cross-team work or increase productivity (4.8) reflect the alignment of technology with 
operational needs. Effective dissemination of innovative information through pre-established 
mechanisms (4.8) is successful. Responsiveness to requests and provision of operational support 
(4.8) reflects a high level of service. Although relationships with vendors score well (4.4), there is 
room for improvement in the management of external relationships. Formalized knowledge sharing 
(4) signals a collaborative effort, but improvements may be needed. 

The department's overall average was 3.8, indicating that while most aspects were rated 
highly, there is still room for improvement especially in managing vendor relationships and 
improving internal knowledge sharing practices. This evaluation provides valuable insights for 
development and improvement continuous improvement in the functioning of the IT Department. 

Results of competency criteria analysis 
Based on the results of the competency assessment in the IT Department of PT Bee 

Solution Partner, it can be concluded that in general, this department has a good performance in 
measuring and managing IT competencies and related business aspects. The IT Department of PT 
Bee Solution Partner shows a good level of maturity in measuring IT competencies and related 
business aspects. Cost-effectiveness measurement (4.2) indicates optimizing efforts in assessing 
IT performance from a financial perspective, while business opportunity engagement (4.2) signifies 
attention to the impact of IT on business opportunities. 

Competency assessment from the business side by focusing on leaders' orientation to 
employees (4) reflects an approach related to human factors in managing business aspects. The 
high score for interconnectedness between business, partner business and IT competency 
measures (4.8) indicates good integration between these aspects. The integrated implementation 
of service level agreements across all units (4.2) reflects efforts to ensure consistent application of 
service standards. Framework comparison of evaluations conducted in (4) and regular reviews of 
evaluations and assessments of IT investments (4.4) show a focus on continuous improvement 
and efficient management of resources. These evaluations provide a positive picture of the 
department's efforts in measuring and improving competencies and IT investments in a holistic 

manner. 
The department's overall average was 4.3, illustrating a high level of maturity in managing 

IT and business competencies. This evaluation provides a foundation to continuously improve 
performance and strengthen integration between business and IT aspects. 

Results of the analysis of governance criteria 
IT department shows great maturity in the integration of various strategic aspects. From 

business strategy planning to IT strategy planning and information systems, everything is well 
integrated (4.4), reflecting the sustainability and alignment between business objectives and 
technology utilization. The organizational structure that organizes the responsibilities and 
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authorities of the IT department under the leader, with the IT manager reporting directly to the 
leader (4.4), demonstrates an effective hierarchical relationship. 

The existence of a budget provided for IT infrastructure (4.2) reflects financial commitment 
to technology sustainability. IT implementation priorities determined based on IT and business 
functions (4.6) confirm that strategic decisions regarding technology are based on business needs 
and objectives. Overall, the evaluation results illustrate an integrated and holistic approach to 
utilizing technology to effectively achieve company goals and growth. 

While there are variations in the assessment of IT infrastructure budgets, the overall 
assessment provides an indication that PT Bee Solution Partner has successfully achieved a 
consistent level of alignment between business and IT strategies, creating a strong foundation to 
support the holistic achievement of company goals. 

The results of the analysis of partnership criteria 
Based on the results of the assessment of the team's perception of the role of Information 

Technology (IT) at PT Bee Solution Partner, it can be concluded that the IT department of PT Bee 
Solution Partner received a high rating in recognizing the importance of Information Technology 
(IT) as a crucial asset (4.8), showing awareness of the strategic role of IT in creating corporate 
value through close cooperation with the business. 

IT presence is also considered a key factor in easing the company's adaptation to change 
(4.8), demonstrating a deep understanding of the flexibility and agility that IT brings. Evaluation of 
the risk of IT implementation failure shared with appreciation of implementation success (4.4) 
reflects a collaborative approach where management and the IT department work together to 
manage risk and celebrate achievement. 

A well implemented relationship between business management and IT, with continuous 
improvement continuous improvement (4.8), demonstrates continuous communication and 
cooperation. Internal trust in relationships with business partners (4.8) reflects success in building 
mutual trust between the IT department and business partners. In addition, the leader's role as a 
corporate development sponsor (4.4) signifies high support for the company's growth and 
development through innovation and effective use of IT. 

This evaluation illustrates the commitment and effectiveness of PT Bee Solution Partner's 
IT Department in integrating IT as a strategic value driver and corporate growth driver. The 
department's overall average is 4.6, reflecting consistent alignment in viewing IT as a strategic 
asset that supports the growth and sustainability of the company. 

Scope and architecture criteria analysis results 
Based on the results of the assessment of the role and integration of Information 

Technology (IT) at PT. Bee Solution Partner, it can be seen that IT is considered an important 
business strategy opportunity. The IT department of PT Bee Solution Partner received an excellent 
rating in understanding the crucial role of Information Technology (IT) as an enabler in the 
company's business strategy (4.6). This evaluation reflects an awareness of IT's contribution to 
supporting and driving business efficiency. In addition, the company has successfully integrated 
and standardized IT planning and implementation (4.6), demonstrating efforts to achieve 
consistency and coordination in technology management. IT/SI architecture that has been 
integrated with business partners (4.4) signifies the department's ability to bridge the gap between 
internal IT infrastructure and the needs of external business partners. The care given to the IT/SI 
Architecture used as work (4.4) reflects a focused approach to the maintenance and development 
of systems that support day-to-day operations. 

With high ratings on all these points, Bee Solution Partner's IT department demonstrates a 
strong commitment to the effective utilization and integration of IT as a means to achieve business 
objectives and enhance collaboration with business partners. 

The department's overall average is 4.5, reflecting a good level of maturity in managing 
and integrating IT as an integral part of the company's business strategy. This evaluation provides 
a solid foundation for continuing to strengthen IT's role as an enabler of a more effective business 
strategy. 
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Results of skill criteria analysis 
Based on the results of the assessment of responses and initiatives in the face of 

innovation and change at PT. Bee Solution Partner, it appears that the IT team has a good level of 
maturity in these various aspects. PT Bee Solution Partner's IT department achieved a high rating 
in response to new innovations in technology, showing success in accommodating and responding 
to technological developments quickly and effectively (4.4). The implementation of tasks based on 
meetings and joint discussions with a high rating (4.6) reflects a collaborative approach.  

Collaborative approach in carrying out tasks, ensuring comprehensive understanding and 
team synergy. The high level of change readiness and focus (4.4) signifies flexibility and agility in 
responding to the fast-changing dynamics of the business and technology environment. The 
existence of career advancement opportunities for all staff (4.4) reflects a commitment to 
professional development and motivation to improve employee well-being.  

Nonetheless, providing training to staff in line with their skill sets with the assessment of 
(4.2) and the use of consultants to plan and develop strategies (4.2) indicate areas for 
improvement in human resource management and strategy development. This evaluation provides 
a foundation to continue reinforcing positive practices and improve adaptation to change and 
innovation within the department.  

The department's overall average was 4.4, reflecting the commitment of Bee Solution 
Partner's IT team to supporting innovation, managing change, and providing career development 
opportunities for its staff. This evaluation provides a solid foundation for continuing positive 
practices and continuously improving adaptability to technology and business dynamics. 

Analysis results for all criteria 
The following is a table of analysis results based on answers from respondents for all 

criteria.  
 

Table 2. Results for all criteria 
Criteria Grade Average 

Communication 3,8  
Competence 4,3  
Governance 4,4  
Partnership 4,6 4,3 
Scope and 
Architecture 

4,5  

Expertise 4,4  

 
Based on the assessment conducted at PT Bee Solution Partner, PT has achieved 

alignment of business strategy and IT strategy at level 4 (Improved/Managed Process). At this level 
it can be said that the organization has aligned IT and business strongly and the business has 
assumed that IT can create added value for the company or organization. The business part values 
IT more and is willing to take risks and profits with IT. 

4. CONCLUSION 
In the short term, PT Bee Solution Partners can optimize the use of IT resources by immediately 
identifying areas where IT investments can be optimized to support daily operations more 
efficiently. This includes enhancing system integration, automating processes, and improving data 
security. Additionally, by aligning IT strategy with business objectives, the company can promptly 
implement necessary changes to enhance operational efficiency, such as reducing operational 
costs, increasing employee productivity, and providing more responsive customer service. 
Focusing on IT and business alignment also allows PT Bee Solution Partners to improve service 
quality to customers with IT solutions that better meet their needs, including enhancing user 
experience through digital platforms and developing more intuitive applications. 

In the long term, by ensuring alignment between business strategy and IT, PT Bee Solution 
Partners can develop new innovations that support growth and maintain a competitive edge in the 
market. This includes developing new products, expanding market reach through digital 
technology, and differentiating from competitors with additional services. This research also 
enables PT Bee Solution Partners to become more adaptive to future market and technology 
changes, by understanding how technology can be used to support flexible business strategies, 
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allowing the company to respond more quickly to emerging opportunities or threats. Through 
continuous IT and business alignment analysis, the company can improve technology governance 
and risk management related to information security and regulatory compliance, helping ensure 
long-term operational sustainability. By focusing on IT and business alignment, PT Bee Solution 
Partners can also enhance stakeholder satisfaction, including shareholders, employees, and 
customers, creating a more productive work environment, increasing customer loyalty, and 
strengthening the company's overall reputation. 

Business strategy and IT strategy planning is used to align the needs of business strategy 
and IT strategy to add value to competitive advantage an organization. Based on the results and 
discussion in the previous chapters and also based on the results of the questionnaire conducted 
to PT. Bee Solution Partner, the conclusions can be drawn from the results of the research 
conducted as follows: After the identification process using the Luftman method, overall all criteria 
and maturity of business strategy and IT strategy are at level 5, which can be said that PT. Bee 
Solution Partner has reached a fully strategic position, there are still several things from each 
criterion that must be improved in order to increase the maturity of the alignment of business 
strategy and IT strategy. 

This research has several limitations that might affect the results or the generalization of 
the findings. First, data limitations, both in terms of access and quality, can impact the accuracy of 
the IT and business alignment analysis. To address this, future research should enhance data 
collection methodologies or use multi-method approaches to validate the results. Second, the 
limited time and scope of the research might cause the findings to not cover long-term changes or 
dynamics in IT and business alignment. Future research should consider longitudinal studies or 
extending the time frame to observe the impact of alignment more comprehensively. Third, 
uncontrollable external factors such as regulatory changes, market conditions, or new technologies 
can influence the IT and business alignment outcomes at PT Bee Solution Partners. Taking these 
factors into account and controlling for them will improve the validity of the findings. 
Recommendations for future research include conducting cross-industry comparative studies to 
understand differences in IT and business alignment, using mixed-method approaches to gain a 
deeper understanding of the impact of this alignment, extending the research time frame to track 
the evolution of alignment, integrating broader stakeholder perspectives such as end-users and top 
management, and performing longitudinal studies to track changes in IT and business alignment 
over time. 
 
REFERENCES 
A. H. Azizah, R. Widayanti, & M. B. Ulum. (2022). An Enhanced Information System Success Model for 

Enterprise Resource Planning Implementation on State-Owned Enterprise. First Mandalika International 
Multi-Conference on Science and Engineering 2022, MIMSE 2022 (Informatics and Computer Science) , 
102-45–54. 

Adekunle, S. A., Aigbavboa, C., Ejohwomu, O., Ikuabe, M., & Ogunbayo, B. (2022). A Critical Review of 
Maturity Model Development in the Digitisation Era. Buildings, 12(6), 858. 

Ardiansyah, Risnita, & Jailani, M. S. (2023). Teknik Pengumpulan Data Dan Instrumen Penelitian Ilmiah 
Pendidikan Pada Pendekatan Kualitatif dan Kuantitatif. Jurnal IHSAN : Jurnal Pendidikan Islam, 1(2), 1–
9. https://doi.org/10.61104/ihsan.v1i2.57 

Basl, J. (2018). Analysis of industry 4.0 readiness indexes and maturity models and proposal of the dimension 
for enterprise information systems. In Research and Practical Issues of Enterprise Information Systems: 
12th IFIP WG 8.9 Working Conference, CONFENIS 2018, Held at the 24th IFIP World Computer 
Congress, WCC 2018, Poznan, Poland, September 18–19, 2018, Proceedings 12 (pp. 57-68). Springer 
International Publishing. 

Basl, J., & Novakova, M. (2019). Analysis of selected ERP 4.0 features and proposal of an ERP 4.0 maturity 
model. In Research and Practical Issues of Enterprise Information Systems: 13th IFIP WG 8.9 
International Conference, CONFENIS 2019, Prague, Czech Republic, December 16–17, 2019, 
Proceedings 13 (pp. 3-11). Springer International Publishing. 

Facchini, F., Oleśków-Szłapka, J., Ranieri, L., & Urbinati, A. (2019). A maturity model for logistics 4.0: An 
empirical analysis and a roadmap for future research. Sustainability, 12(1), 86. 

Handayani, R. I., Handayanna, F., & Sari, F. R. (2019). The Application Of The Luftman Method Toward The 
Alignment Of Business Strategies And IT In Kelapa Dua Sub-district West Jakarta. SinkrOn, 3(2), 125. 

https://doi.org/10.33395/sinkron.v3i2.10045 



                        ISSN 2301-8984 (Print), 2809-1884 (Online) 

 

 

 

 

Jurnal Mandiri IT, Vol. 13 No. 1, July (2024): pp. 214-220 

220 

Hogan, R., & Roberts, B. W. (2004). A Socioanalytic Model of Maturity. Journal of Career Assessment, 12(2), 
207-217. https://doi.org/10.1177/1069072703255882 

Isal, Y., Pikarti, G., Hidayanto, A., & Putra, E. (2016). Analysis of IT infrastructure flexibility impacts on IT-
Business strategic alignment. Journal of Industrial Engineering and Management, 9(3), 657-683. 

Junidar, J., Sukiakhy, K. M., & Mardiana, D. (2023). Analysis of Maturity Level Concerning Alignment of 
Information Technology Strategy and Business Strategy Using Luftman Model. Eduvest - Journal of 
Universal Studies, 3(5), 941–952. https://doi.org/10.59188/eduvest.v3i5.808 

Juswira, R. (2018). Pengembangan Program Penyelarasan strategi Bisnis-TI Badan Pemberdayaan 
Perempuan dan Keluarga Berencana Provinsi Sumatera Barat. INVOTEK: Jurnal Inovasi Vokasional 
Dan Teknologi, 18(2), 115–122. https://doi.org/10.24036/invotek.v18i2.411 

Luftman, J. , L. P., & Oldach, S. (1993). Transforming the enterprise: The alignment of business and 
information technology strategies. IBM Systems Journal, 198–221. 

M. M. John, H. H. Olsson and J. Bosch, "Towards MLOps: A Framework and Maturity Model," 2021 47th 
Euromicro Conference on Software Engineering and Advanced Applications (SEAA), Palermo, Italy, 
2021, pp. 1-8, doi: 10.1109/SEAA53835.2021.00050 

Maulana, H., Ana Hadiana, & Imelda. (2015). PENGUKURAN TINGKAT KEMATANGAN KESELARASAN 
STRATEGI TI DAN BISNIS (STUDI KASUS UNIVERSITAS KOMPUTER INDONESIA(UNIKOM). Jurnal 
Ilmiah Komputer Dan Informatika, 33–40. 

Nakash, M., & Bouhnik, D. (2023, June). The Influence of COVID-19 on Employees’ Use of Organizational 
Information Systems. In InSITE 2023: Informing Science+ IT Education Conferences (p. 008). 

Prasetya, F. H. , H. B., & Nugroho, A. C. (2020). Luftman Maturity Model to Assess the Level of Conformity of 
Business Strategy and Information Technology at Unika Soegijapranata. Journal of IT Development 
(JPIT), 5(1)-1–10. 

Prasetya, H., Bernardinus Harnadi, & Agus Cahyo Nugroho. (2020). Model Maturitas Luftman untuk Menilai 
Level Kesesuaian Strategi Bisnis dan Teknologi Informasi di Unika Soegijapranata. Jurnal Informatika: 
Jurnal Pengembangan IT (JPIT), 5(1), 7–11. 

R. Widayanti. (2015). KNOWLEDGE MANAGEMENT ACHIEVING STRATEGY BUSINESS ALIGNMENT IN 
HIGHER EDUCATION. International Seminar on Industrial Engineering and Management, 47–55. 

Restrepo, G., Moreno, M. E. T., & Melo, J. A. (2024). Business-IT alignment maturity diagnosis of a health 
organization using Luftman’s SAM model. IngenIería e InvestIgacIón, 44(2), 8. 

Sampoerna University. (2022). Kuesioner Adalah: Pengertian, Jenis-Jenis, dan Karakteristik. 
Setyowati W, Widayanti R, & Supriyanti D. (2021). Implementation of e-business information system in 

Indonesia: Prospects and challenges. International Journal of Cyber and IT Service Management, 180–
188. 

Sofiana, S. N. (2018). IT Governance Using the Luftman Method Case Study - UPNVJ. Informatics Journal: 
Journal of IT Development (JPIT), 3(2)-1–71. 

Teixeira, P., Eusébio, C., & Teixeira, L. (2024). Understanding the integration of accessibility requirements in 
the development process of information systems: a systematic literature review. Requirements 
Engineering, 1-34. 

Thordsen, T., Murawski, M., & Bick, M. (2020). How to measure digitalization? A critical evaluation of digital 
maturity models. In Responsible Design, Implementation and Use of Information and Communication 
Technology: 19th IFIP WG 6.11 Conference on e-Business, e-Services, and e-Society, I3E 2020, 
Skukuza, South Africa, April 6–8, 2020, Proceedings, Part I 19 (pp. 358-369). Springer International 
Publishing. 

Togo, R., & Er, M. (2022). Analisis Keselarasan Teknologi Informasi dan Bisnis Menggunakan Strategic 
Alignment Model Maturity (SAMM) di Universitas Flores Nusa Tenggara Timur. Jurnal Teknologi 
Informasi Dan Ilmu Komputer, 9(3), 559–568. https://doi.org/10.25126/jtiik.2022935464 

Torres-Moreno, M. E., & Aponte-Melo, J. H. (2021). Assessing Business-IT Alignment Maturity at a Colombian 
University. Journal of Cases on Information Technology (JCIT), 23(4), 1-22. 

Wagire, A. A., Joshi, R., Rathore, A. P. S., & Jain, R. (2020). Development of maturity model for assessing the 
implementation of Industry 4.0: learning from theory and practice. Production Planning & Control, 32(8), 
603–622. https://doi.org/10.1080/09537287.2020.1744763 

 
  


